
 
 
 
 
 
  
 
 
 
 
 
 
 
                
                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Managing Director & Company Secretary.  Health & Safety Manager 
Dafydd Parry  

Administrator & 
Human Resources  

 Emma Dibdin 

Contracts Manager & 
Estimator/Surveyor 

       Richard Phillips 

Sites Supervisor & 
Quality Control 

Manager 
Aled Williams 

Yard Supervisor, 
Work Equipment 

Inspections and PPE 
inspections 

Paul Dorrington

Operatives  
• Labourers 
• Trainee Scaffolders 
• Part 1, Part 2, Advanced 

Scaffolders 

Crew 
Leader  

Crew 
Leader  

Crew 
Leader 

Crew 
Leader  

Crew 
Leader  

Crew 
Leader  

1.2           Management Structure & Functions 

Sonia Jones 
Accounts & Payroll 

External 
Consultants: 
Health & Safety; 
CDM Regs; 
Scaffold Design; 
Contracts Manager 
(Large Scale) 

Nicolé Barratt-Phillips 
Health & Safety  & 
Training 
Administrator 


